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Poll 1: Which of the following best describes your 
principal employment setting?

• Academic Health Center
• Federally Qualified Health Center
• HIV, HCV, STI, or other Infectious Disease Clinic
• Correctional Facility
• Substance abuse treatment center
• Opioid Treatment Program
• State or local health department
• Other community-based organization
• Mental health clinic
• Other (please type your response in the chat)
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Poll 2: What is your primary profession/discipline?

• Dentist or other dental professional
• Nurse 
• Midwife
• Pharmacist or other pharmacy professional
• Physician
• Physician assistant
• Social worker or case manager
• Other public health professional
• Administrator
• Other (please type in chat)
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Our Location

• The LENOWISCO Health District (LHD) is located in the 
beautiful Appalachian mountains of Far Southwest 
Virginia, extending east from the Cumberland Gap, and 
bordering Kentucky and Tennessee. 

• Much of the District is closer to at least seven other state 
capitals than to Richmond, the capital of VA.
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Where We Are

Wise Co., VA ; Powell Valley Overlook
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Lenowisco Health District of VA

One of 35 Health Districts in Virginia
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Geographic 
Challenges

Wise, VA; Feb. 2015
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The Health District 
faces several 
geographic 

challenges. The city 
of Wise sits at 

2,451 ft. (747 m) 
elevation and the 
county has more 
snowfall than any 

county in the state at 
an average of 52.7” 

annually.
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Our Population Data

• LHD serves the three counties of Lee, Wise and Scott, and 
the independent city of Norton spread over 1,381.72 square 
miles of land. 

• The District office is located in the Town of Wise, in Wise 
County. LHD serves a population of approximately 88,145 
(2017 population estimate, U.S. Census Bureau).

• According to census reports, the District is not considered 
“rural” but most who live or visit here consider it so. There is 
an average of 41 residents per square mile, or 640 acres, in 
Scott County; 516 in Norton; 55 in Lee; and 97 in Wise (2016 
VDH demographic data). 
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Social Determinants of Health
There are social determinants of health and health 
behaviors that the District must take into consideration 
when conducting all-hazards planning, in addition to our 
diverse geography. 
LENOWISCO has an average:
• 12% without health insurance
• 22.9% living in poverty

– Lee County ranked 133rd out of 133 in the state for poverty rate
– Wise County 124th out of 133
– Norton 120th out of 133
– Scott County 113th of 133
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Social Determinants of Health
• 7% unemployment rate 
• 30% children in poverty and 24% total population in 

poverty
• 15.3% Working Age Population with a Bachelor Degree 

and 18.25% Working Age Population without a High 
School Diploma

• 42.1% adults who report poor mental health (2015 VDH 
population data)
– 30.7% adults 18 years and older who have ever been told by a 

health professional that they have a depressive disorder, 
including depression, major depression, dysthymia, or minor 
depression
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Lenowisco Health District Employees
• The LHD has 55 full-time (and 8 wage/part-time) 

employees as of January 2019:
• Administrative, business and financial specialists 
• Clinical staff  (nurses, nurse practitioners, dental hygienist, 

physician)  
• Epidemiologist 
• Local emergency coordinator
• Environmental health specialists
• Outreach workers 
• Health Educators
• Registered Dietitians/Nutritionists
• Social Work & Psychologist

Most Employees Work in Multiple Offices—Changing Locations Based on Staffing Needs
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Protecting Health And Safety of Employees

• Additional case investigators/contact tracers hired to 
supplement staff as contract employees

• Retrain existing staff for utilization in new job roles; e.g. dental 
hygienist as case investigator

• Implemented flexible work schedules to ensure daily 
availability of case investigators/contact tracers for 
weekend/evening staffing

• Implemented flexible teleworking capabilities, supplying all 
case investigators and contact tracers with home laptops/cell 
phones
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Private/Commercial Lab Testing Public Health Lab Testing

High Priority

•Hospitalized patients*
•Healthcare workers and first responders 
with COVID-19 symptoms*
•Un- or underinsured persons with 
COVID-19 symptoms*
•Residents and workers with COVID-19 
symptoms* in, or newly arriving to, 
congregate settings (e.g., long-term care 
facilities, prisons, jails, or behavioral 
health facilities)

•Contact and outbreak investigations
•Residents and workers with COVID-19 
symptoms* in, or newly arriving to, 
congregate settings (e.g., long-term 
care facilities, prisons, jails, or 
behavioral health facilities)
•Un- or underinsured persons with 
COVID-19 symptoms*

Priority

•Persons with COVID-19 symptoms*
•Persons without symptoms
Close contacts of cases**

o Prioritized by clinicians based on
their best clinical judgment (e.g.
for medical procedures)

•Public health monitoring, including 
point prevalence surveys
•Sentinel surveillance and 
seroprevalence studies
•Community testing clinics

VDH Recommendations for prioritizing 
SARS-CoV-2 testing

Public Health Lab TestingPrivate/Commercial Lab Testing
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Lenowisco Health District Strategies

• Drive-up free testing at local health departments 
provided multiple days per week for any needing/wanting 
to be tested. 

• Continues to be provided on an ongoing basis.
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Lee Co.  VA Health Dept. Testing
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Lenowisco Health District Strategies

• Community partnership with Food City, grocery store 
chain with multiple locations in our area to establish 
drive-thru testing locations in every county served.  

• Drive thru clinics are held multiple times weekly on a 
continuing basis.  Staffed by LHD nurses and health 
educators.

• Have been very well attended; began at a time when 
were seeing great increase in local cases and there was 
elevated community concern

18



MidAtlantic AIDS Education and Training Center

Flyer For Food City Testing
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Facebook Post
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Facebook Post
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Lee Co., VA  Food City Drive Thru Testing
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Press Release For Food City Testing Sites
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Lenowisco Health District Strategies

• Community partnership with The Health Wagon, a 
nonprofit organization providing health services to the 
medically underserved in Southwest Virginia with mobile 
clinic capabilities. 

• The Health Wagon  provides free testing in multiple 
locations utilizing their mobile clinics and in areas where 
COVID-19 cases were known to exist. Guidance and 
support with specimen materials and lab processing 
provided by VDH.

27



MidAtlantic AIDS Education and Training Center 28



MidAtlantic AIDS Education and Training Center

Scott Co. VA—Health Wagon in Background
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Lenowisco Health District Strategies

• Drive Thru Testing at Local Schools—In general these 
were not as widely attended as the grocery store drive 
thru events; perhaps due to school not being in session 
thus fewer people present than typical. Also were held at 
earlier dates prior to surge in local community cases.
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Flyer for Local School Drive Thru Testing
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Drive Thru Supplies
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Drive Thru Set Up Supplies
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Entrance/Traffic Control Set Up, Lee Co. VA
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Traffic Control/Entrance Set Up, Dickenson Co. VA
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Traffic Control, Dickenson Co., VA
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Lee Co., VA
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Utilization of Existing Farmer’s Market as Drive Thru Site, Russell Co., VA
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Utilization of Existing Canopy for Drive Thru, Scott Co., VA
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Registration Tent For Drive Thru Testing, Buchanan Co., VA
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Registration Tent/Drive Thru, Dickenson Co., VA
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Ready to Test, Dickenson Co., VA
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Ready to Test, Lee Co., VA
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Testing Set Up, Dickenson Co., VA
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Ready To Test, Dickenson Co., VA
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Ready to Test—Scott Co., VA
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Point Prevalence Surveys

• LHD has conducted multiple point prevalence surveys 
among congregate settings in our district including 
prisons, long-term care and assisted living facilities. 
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Reducing Spread of COVID-19
• Thorough education of cases and contacts regarding 

disease transmission and importance of isolation and 
quarantine.  

• Education and counseling provided to persons 
requesting testing over phone and at curbside testing 
sites regarding disease transmission and crucial 
preventative measures.
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Reducing Spread of COVID-19
• Getting the message out regarding the importance of mask wearing, 

handwashing, social distancing through social media, newspaper/press 
releases to local/community papers and media including television and 
radio

• Prompt contact tracing and implementation of isolation/quarantine of 
every case/contacts as soon as identified

• Daily conference calls among Health Director, District Epidemiologist, 
Nurse Manager, and epidemiology nursing staff to discuss cases, 
problem shoot any difficulties—communication and teamwork is vital

• Frequent contact between Health Director and Epidemiologist among 
community organizations such as local school boards providing 
guidance and answering questions regarding proper procedures
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Lenowisco Nurse Mgr Michelle McPheron interviewed by local news
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HIV/PrEP Patient Care During Pandemic

• Increased utilization of telehealth appointments; 
including initial PrEP visits 

• Increased utilization of Positive Links for telehealth and 
connectivity (app for University of Virginia patients)

• Increased quantity of medication via refills (60 day 
supply vs. 30 day supply)
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HIV/PrEP Patient Care During Pandemic
• Increased flexibility on home delivery of medications via 

mail 

• Increased flexibility of refills of medication if unable to 
come in for labs (additional 30 day supply)

• Nurse-delivered medications to patients unable to come 
in for pick-up 

• Nurse-delivered food and supplies to patients unable to 
obtain on their own 
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Challenges/Lessons Learned
• Limited or no transportation with very sparse public 

transportation available

• Lack of providers offering testing (primarily an issue in the 
early months)

• Lack of COVID-19 knowledge among providers and the 
general public; specifically who should be tested and when

• Very limited rapid testing available; area residents often would 
need to travel excessive distances to obtain rapid testing 
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Challenges/Lessons Learned

• Declination of testing for religious reasons

• Reluctance to be tested due to concerns about being 
placed in isolation or quarantine and missing work
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Answering Our Challenges

• Bring the testing to rural areas and those with limited 
healthcare options/providers

• Testing anyone who wants a test rather than limiting to 
those with symptoms or exposure

• Working with partners to expand testing (free clinics, 
FQHCs, hospitals, etc.)

• Promotion of public use of COVID WISE; Virginia’s free 
phone app as aid to identify contacts to cases
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Answering Our Challenges
• Community education and heavily promoting testing 

availability

• Reaching out to churches to offer testing onsite or offsite

• Encouraging our partners in congregate settings to do testing

• Rapid testing with immediate isolation and quarantine of 
cases and contacts.

• Media messages that focus on helping our community get 
back to normal (as opposed to mandates)
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Questions???
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